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Why are we making this project?

● Project

○ Event scraper  

● Goals

○ Enriching the life of recovering addicts 

● Problem Domain

○ How components interact 

○ Wordpress

○ Automate process 

● Project users 

○ Admin 

○ People in recovery



Functional Requirements

● Users must be able to:

○ Browse event page

○ Search/filter events

○ Add to calendar

● Admins must be able to:

○ Add/Delete source URLs

○ Manually add/delete events from website

○ Maintain scraper

○ View analytics

● The Scraper Script must be able to:

○ Get event data from Selected FB URLs

○ Send events to website and Google Calendar



Non-Functional Requirements

● Recovery-friendly events only

● Execute scraper multiple times a day

● No tracking of users activity

● Must not scrape any personal information



Product Backlog Highlights
Very high priority:

6, 10
Size = 16

High priority:
1, 3, 4, 7, 9
Size = 12

Medium priority:
2, 5

Size = 7

Low priority:
8

Size = 3

Total size = 38



Sprint Planning Strategies

Our first sprint is planned around laying the foundation that our system will run on

After the first sprint our web scraper will be able to: 

● Pull events from a list of URLs

● Push event info to website

After the first sprint a user will be able to:

● Add an event to a personal google/iOS calendar

● Click a dropdown on the event to see more details



Lessons Learned

● Interacting with the customer

○ Initially had a good meeting schedule going with our customer, Aleksa

○ Issues with communication recently

○ Need to be more transparent with Aleksa about setbacks

● Teamwork 

○ Need to meet more often

● Ethics of Web Scraping

○ Legal gray area



Questions?
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