SPSG Project Feasibility Evaluation Rubric
Dimension 1 (Least Suitable) 2 3 4 5 (Most Suitable)
. . Project minimally relates to [ Partial alignment with course [ Some relevance to course Mostly aligned with course | Perfectly aligned with course
Alignment with Course Goals L . L . "
course objectives objectives objectives objectives objectives
Basic skills needed, time to | Most skills applicable, some | All necessary skills applicable

Student Skill Relevance

Skills required are not
applicable to students

Some skills applicable but
hard to acquire

learn additional

learning needed

Slightly elevated workload,

or easily adaptable

Appropiate workload, no

Workload Manageability

Project demands extensive
time & resources

High workload, requires
significant resources

Manageable workload,
moderate resources
Moderate engagement,

minimal resources

Active engagement, stable

additional resources
Highly engaged, consistent,

Educational Engagement

Little engagement, shifting
project requirements

Limited engagement,
frequent changes

occasional adjustments

project scope

Clear requirements with

well-defined project scope
Crisply defined, clear

Learning Clarity & Guidance

Project requirements are
vague and confusing

Unclear requirements, need
for clarification

Basic understanding but
needs clarification

minor gaps
Comprehensive

requirements

Comprehensive, tailored

Project Outcome Assessment

Lack of defined metrics for
assessing outcomes

Basic criteria, insufficient for
evaluation

Defined metrics for some
outcomes

measurement for most
outcomes

assessment for all outcomes

No additional

Resource Requirements

High infrastructure / resource
costs

Moderate infrastructure /
resource costs

infrastructure/resource costs

Manageable

Minimal additional

infrastructure/resource costs

Privacy/ethical challenges

infrastructure/resource
requirements

No potential privacy / ethical

Privacy
/ Ethical Considerations

Privacy/ethical challenges
that still need to be resolved

Privacy/ethical challenges
may need to be

addressed/mitigated

Privacy/ethical challenges
may need to be addressed

addressed in project

challenges

[TOTAL SCORE:




